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He has frequently been described as the Father of Modern Medicine and one of
the "greatest diagnosticians ever to wield a stethoscope. Osler was a person of
many interests, who in addition to being a physician, was a bibliophile, historian,
author, and renowned practical joker.



[He notes the remarkable increase in Man’s physical well-being, then:]
The sorrows and troubles of men, it is true, may not have been
materially diminished, but bodily pain and suffering, though not
abolished, have been assuaged as never before...

Sorrows and griefs are companions sure sooner or later to join us on
our pilgrimage, and we have become perhaps more sensitive to
them, and perhaps less amenable to the old time remedies of the
physicians of the soul.

--Osler, 1914, Teaching and Thinking



The most fundamental question in life:
Approach? Avoid?
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The two basic mindsets of daily life

Discover mode Defend mode



The two basic mindsets of daily life

Discover mode

Scan for opportunities
Kid in a candy shop
Think for yourself

Whoever grows the most
by graduation, wins

Defend mode

Scan for dangers
Scarcity mindset
Cling to your team

If we defeat them,
we win

Caroline Webb (2016)
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2014



May 2014



Requests for “Safe Spaces”

A debate between two
feminists could “invalidate

people’s experiences...”
it could be “damaging”

March 2015



Greg Lukianoff  __gerious depression in 2007
--Learned CBT in 2008
--In 2013-2014, began to see
students espousing the exact

cognitive distortions that he
had learned to STOP doing

--Invited me to lunch in May
2014

--We submitted to The Atlantic
In January 2015
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WHAT: The sudden emergence of a new
moral culture of “safetyism” around 2014

Defend mode dominates:

_ | Some students think they are
Trigger warnings fragile, in a dangerous and
Microaggressions hostile university; need

Bias response teams  protection from words, books,

Speech is “violence” & speakers

Power becomes dominant analytic lens

Safe spaces

Call-out culture, often for single words



The Three Great Untruths

Great Untruth

Psych Principle Violated

What doesn’t kill you makes
you weaker

Children are antifragile

Always trust your feelings

We are all prone to emotional
reasoning and the confirmation bias

Life is a battle between good
people and evil people

We are all prone to tribalism and
dichotomous thinking




Bad Idea #1

What doesn’t kill you makes you weaker



Psych Principle #1: People are Anti-Fragile

What doesn’t kill me
makes me stronger.
(Friedrich Nietzsche, 1888)




Systems that increase in capability,
resilience, or robustness as a result of
mistakes, faults, attacks, or failures.

"The resilient resists shocks and stays
the same; the antifragile gets better.”

Examples:
--Bones

--The immune system
--Children






(. The NEW ENGLAND 2015
.../ JOURNAL of MEDICINE

“The LEAP study was based on a hypothesis that regular eating of
peanut-containing products, when started during infancy, will elicit
a protective immune response instead of an allergic immune reaction.”
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Randomly assigned 640 high risk infants (eczema or egg
allergies) or avoid peanuts until age 5

Results: 17% of avoiders developed peanut allergies.
developed an allergy.

“Our findings suggest that [the standard] advice was
incorrect and may have contributed to the rise in peanut
and other food allergies.”







Biosphere 2: Trees grew rapidly, but fell over before

reaching maturity. Why?

The designers forgot to
include wind.

Trees need wind to blow
against them, which
causes their roots to
spread out, and creates
"reaction wood” (also
known as "stress wood”)
wherever pressure is
greatest from bending.




[Palm trees are antifragile]: Early bends cause
scars, then another wind comes, and it cracks
and scars some more, and as the palm tree
reaches its full height the tree has cracked and
scarred so many times that it can withstand
category 5 winds.

What do parents do? We take our beautiful
little palm tree, we pull it indoors, feed it, give it
everything it needs to grow. It looks great. And
then we roll it out into the wind. And the first
breeze that blows, the tree cracks.



At what age were you let out?

--Allowed to walk ALONE, 6 blocks, to a store or friend’s
house?

--Allowed to roam around town with friends, no adult
supervision?

6 = 1st grade |Born before 1982 (Gen X, Boomers...)
8 = 314 grade
10 = 5t grade (Millennials span the full range)
12 = 7th grade

14 = 9" grade |Born after 1995 (Gen Z)
16 = 11t grade




2011, American Journal of Play



Too
Dangerous







Too
Safe?



[He notes the remarkable increase in Man’s physical well-being, then:]
The sorrows and troubles of men, it is true, may not have been
materially diminished, but bodily pain and suffering, though not
abolished, have been assuaged as never before...

Sorrows and griefs are companions sure sooner or later to join us on
our pilgrimage, and we have become perhaps more sensitive to
them, and perhaps less amenable to the old time remedies of the
physicians of the soul.

--Osler, 1914, Teaching and Thinking



Prepare the child
for the road, not
the road for the
child



WHY 2014° The Six Causal Threads

1) Political polarization, with purification of the faculty

2) Rising anxiety and depression for Gen-Z, immersed in
social media, arrives Fall 2013

3) Paranoid parenting in an age of rising inequality

4) Decline of unsupervised free play, 1990s

5) Growth of bureaucracy and moral dependence

6) Rising passion for social justice with shift to “equal
outcomes” SJ, not proportional-procedural SJ




Self-described disabilities of freshmen

on U.S. college campuses an ep|dem|C Of

M Physical disability M Learning disability

Attention deficit hyperactivity disorder psyChOIOg |Ca| prOble Mms

Psychological disorder

Psych disorder
10%

ADHD
=/ Physical disability
Learning disability

2010 12 14 16

Source: UCLA’s Higher
Education Research Institute



% of US Teens who had a major depression in the last year
Girls

Millennials Gen Z
Boys

Source: U.S. National Survey on Drug Use and Health



US undergraduates, severe depression rate

Gen Z
Millennials

Source: Healthy Minds Study, % scoring 15 or above on the PHQ-9



http://healthymindsnetwork.org/research/data-for-researchers
http://healthymindsnetwork.org/research/data-for-researchers







Hospital Admissions for non-fatal self-harm: Girls

Age 15-19

Age 10-14

Source: Mercado, Holland,
Leemis, Stone, & Wang
(2017), JAMA



Hospital Admissions for non-fatal self-harm: Girls

Age 15-19 (+62%
since 2009)

Age 10-14 (+189%)

Source: Mercado, Holland,
Leemis, Stone, & Wang
(2017), JAMA



Girls’ rate is up 151%
compared to 2001-2010




Oct. 2016



TheCoddling.com

The Pattern:

1) Starts 2012 or 2013

2) Limited to mood disorders
3) Extends to behavior

4) Worse for girls



WHY?

Why is this happening

* Atthe same time

* In multiple countries

» Bigger impacts on girls

* Biggest impacts on pre-teen girls



Social Media Explains the Timing

12th graders

2006: FB opens to all 10th graders
2007: iPhone ath graders
2009: FB adds the “Like”

button

2009-2011: Migration of
teen social life onto
social media in USA

% of 8th, 10th, and 12th graders using social networking sites almost every day.
Source: Monitoring the Future, 2008-2015, graphed by Twenge (2017).



Social Media Also Explains the Sex Difference

1. Girls use it more than boys, and talk more about
emotions and depression. (Boys are gaming)

2. Gir
3. Gir
4. Gir

s are more affected by constant social comparison
s are more affected by FOMO and FOBLO

s’ aggression/bullying is relational,
boys is more physical



Bad Idea #2

Always trust your feelings



Bad Idea #3

Life is a battle between
good people and evil people



Psych Principle #3: We are all prone to
dichotomous thinking and tribalism
The line dividing good and evil cuts

through the heart of every human
being.






Morally
Bad

Morally
Good




Leadership training handout
lvy League college, 2019






Common Enemy
ldentity Politics
At The New School
2017

a space for
everyone except
straight whites



The two basic mindsets of daily life

Discover mode

Scan for opportunities
Kid in a candy shop
Think for yourself

Whoever grows the most
by graduation, wins

Defend mode

Scan for dangers
Scarcity mindset
Cling to your team

If we defeat them,
we win

Caroline Webb (2016)






Common Humanity ldentity Politics

Pauli Murray, 1946

| intend to destroy segregation by
positive and embracing methods...
When my brothers try to draw a
circle to exclude me, | shall draw a
larger circle to include them.
Where they speak out for the
privileges of a puny group, | shall
shout for the rights of all mankind




Bonus: Reducing moralism produces more effective
and humane activism.
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What now?
How to set up Gen Z for success



1) If you are a parent, or work with kids:

Visit and support
LetGrow.org



Applying Antifragility as a Parent

Short term stress is essential (“stress wood”). It’s
only chronic stress that is bad.

Give your children a “secure base” but then don’t
shelter them from routine stress, failure, bad news.

Supervise less during lockdown.
Visit LetGrow.org, do the LetGrow project.



2) If you are a professor or administrator

A) Talk about antifragility; don’t validate “emotional” safety

“Learning is the antithesis of
comfort... The collision of views
and ideologies is in the DNA of
the academic enterprise. We do
not need any collision avoidance
technology here.”

--Ruth Simmons, Pres. Brown U



B) Use OpenMind: OpenMindPlatform.org



Content Overview




The river of information: What comes into teens’ eyes and ears?
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1890s

New info
--Less than a week old

Middle-aged info

--10-50 years —

--Parents and grandparents

Classic info
--more than 100 years
--Cultural inheritance




The river of information: What comes into teens’ eyes and ears?

1960s

New info
--Less than a week old
--Mostly adult-created

Middle-aged info

--10-50 years —

--Parents and grandparents

Classic info
--more than 100 years
--Cultural inheritance




The river of information: What comes into teens’ eyes and ears?

2010s

New info
--Less than a week old

--Mostly

Middle-aged info
--10-50 years
--Parents and grandparents

Classic info
--more than 100 years
--Cultural inheritance




Wisdom Deprivation Disorder?

2010s

New info
--Less than a week old

--Mostly

Middle-aged info
-10-50 years —

--Parents and grandparents

“‘We are afraid to put men to live and trade each on his own private stock of
reason; because we suspect that this stock in each man is small, and that
the individuals would do better to avail themselves of the general bank
and capital of nations and of ages.” Edmund Burke (1790)
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